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How OEMs Keep Pace with Cloud Giants

Every week brings another trending news headline... cloud giants and leading data center providers are breaking ground on
multi-billion-dollar builds, securing massive power deals, and racing to expand capacity for the Al era. According to Data Center
Frontier, hyperscalers now control 44% of global capacity, projected to reach 61% by 2030, reshaping how infrastructure is

designed.

Meanwhile, capital markets are fueling that expansion. McKinsey estimates the cloud infrastructure ecosystem could approach
$3.4 trillion by 2040, underscoring the economic magnitude behind this wave. At the same time, research from Dell’'Oro forecasts
data center CAPEX growing at a 21% CAGR through 2029, with hyperscalers shouldering half of that investment. These aren’t
speculative ideas, they’re actual forecasts, which are clear signals for accelerating data center infrastructure.

As hyperscaler footprints surge across established international hubs and emerging global markets, OEMs are under
unprecedented pressure to deliver SLA coverage from day one — everywhere. In this environment, operational excellence is the
baseline. The true differentiator is growth enablement and the ability to expand, rebalance, and respond as your hyperscaler
customers do, through a service supply chain that is built to flex at hyperscaler speed.

Coverage Without Borders

The Reality:
Hyperscalers demand partners whose service networks can

respond instantly — wherever new capacity comes online.

Insight:
The economics of hyperscale are pushing growth into new

frontiers — beyond traditional hubs and into emerging regions.
Networks built for regional efficiency can’t keep pace. To stay
competitive, OEMs must evolve toward globally orchestrated
readiness.

Strategic Lens:
The most resilient OEMs mirror hyperscaler region maps —

pre-positioning critical SKUs in emerging build zones and
synchronizing compliance, logistics, and field support into

one global operating rhythm. Entering a new market shouldn’t
require ramp-up time. Global readiness now defines partnership
credibility. When your hyperscale customers expand, your
network should already be there.

Reliable and uniform content creates a seamless and positive
user experience for customers because it helps avoid
confusion, maintains brand integrity, and reduces the spread of
misinformation.

A unified communication system verifies that all customer
interactions are managed through a central platform and
provides a single source of truth. This consistency helps avoid
the spread of conflicting information by ensuring all customer
service reps have access to the same data at the same time,
even across international time zones.

Shared knowledge helps customer service staff swap useful
tips and discuss existing procedures, enhancing the quality and
uniformity of service. It also enables workers to exchange data,
raise issues, and manage solutions efficiently, resulting in quick
and improved issue resolution for customers.

Flexing for Hyperscale Momentum

The Reality:
Hyperscalers don’t scale gradually — they surge. Al

deployments, regional expansions, and capacity swings unfold
in weeks, not months. OEMs need operations that flex globally
and locally, in perfect sync with hyperscaler velocity.

Insight:
Traditional service networks built for steady enterprise demand

can’t keep pace. Growth readiness now requires foresight
— anticipating where shifts will occur and ensuring service
logistics move with them, not after them. Agility isn’t reaction;
it's alignment.

Strategic Lens:
The most adaptive OEMs build frameworks for dynamic scaling

— continuously aligning inventory, technicians, and transport
capacity to real-time growth signals. They design flexible
service tiers to match varying SLA intensities and view logistics
as an extension of the customer experience, not a cost center.

When hyperscaler momentum accelerates, readiness is defined
by how fast you can flex — expanding coverage without friction
and delivering performance without pause.
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Responsiveness: The New Frontier of Viability

The Reality:
Hyperscalers operate at a pace where even brief delays can

derail entire deployment timelines. They expect parts and
service availability within hours — not days. OEMs that can’t
deliver at that speed risk losing credibility and contracts.

Insight:
Generative Al, massive data growth, and ongoing supply

constraints are pushing infrastructure to its limits. Hyperscalers
are scaling faster than power, real estate, or regulation can
adapt — making responsiveness the new frontier of viability.

Strategic Lens:
OEMs must operate at hyperscaler velocity — sustaining

momentum through rapid-response logistics and precision
execution. Leading OEMs build networks with forward stocking
aligned to SLA intensity, enable predictive dispatching, and
unify visibility across logistics, trade, and service operations.

In the hyperscaler world, speed and assurance define
partnership credibility. Responsiveness isn’t just a capability —
it's the core of survival.

The Power of Predictability at Hyperscale

The Reality:
Hyperscalers operate in a world where uptime and precision

define trust. They expect partners whose operations perform
the same way everywhere, every time. In this environment,
consistency — not just speed — becomes the ultimate measure
of reliability.

Insight:
Hyperscaler ecosystems function as interdependent systems —

infrastructure, software, and service working in unison. When
any component lags, the ripple is immediate. Predictability is
what keeps these systems synchronized, ensuring performance
remains steady even as demand, data, and deployment
volumes fluctuate. For OEMs, accuracy in forecasting and
dependability in execution now separate sustainable partners
from short-term suppliers.

Strategic Lens:
Build for consistency. Align technology and operational cadence

so delivery, data, and decisions run on the same rhythm.
Use predictive intelligence not just to anticipate demand but
to eliminate variability before it impacts SLAs. At hyperscale,
reliability is measured in one word — predictability.

Partner Perspective: Delivering the Hyperscale Advantage

Winning hyperscaler business takes more than innovative technology — it takes operational excellence at scale.

Even the most capable OEMs can’t sustain hyperscaler velocity alone. Achieving day-one coverage, predictive readiness, and
flawless SLA performance requires a service logistics partner built for the same precision and global scale hyperscalers demand.

Flash Global delivers exactly that. Operating in 140+ countries with 700+ forward stocking locations and 24/7/365
responsiveness, Flash gives OEMs the reach, speed, and dependability to say “yes” wherever hyperscaler demand emerges.

As hyperscalers invest billions in next-generation infrastructure, OEMs face mounting pressure to scale just as fast — and just
as reliably — across every region. Success now depends on service supply chains engineered for predictability, scalability,
responsiveness, and reach.

Flash unites them all. Our global spares availability, rapid-response logistics, and predictive planning ensure readiness in every
region.

Powered by ServiceAxis — Flash’s service logistics solution — OEMs gain an intelligent framework designed to ensure time-
sensitive deliveries anywhere in the world, helping them exceed customer expectations and maintain their stellar reputation.

Scalability

ServiceAxis flexes with OEM
growth, aligning resources and
capacity in real time.

Responsiveness Predictability

Data-driven visibility and proactive
planning transform uncertainty into
consistency.

Global Coverage

Rapid-response logistics ensure
every SLA commitment is met
without hesitation.

700+ FSLs and a connected global
network deliver day-one readiness
anywhere in the world.

The Result

Flash helps OEMs deliver the precision, performance, and reliability hyperscalers demand —
keeping contracts secure, expansion seamless, and growth continuous.

See Flash in action and learn how a leading semiconductor OEM scaled with Flash to meet hyperscaler velocity.

Ready to scale at hyperscaler speed?
To learn more, visit flashglobal.com/hyperscaler
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